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FAC’s Strategic Plan is the culmination of a
process which includes insights from diverse

stakeholders, and builds on 40+ years of
experience. The resulting plan will help us center
racial justice, integrate our strategies, collaborate
internally, and build community power.

VISION

FAC envisions an equitable and just New York City
where all people can live with dignity and respect
in stable and thriving communities that are
inclusive, healthy, and sustainable.

MISSION

FAC strives to advance economic, social, and racial
justice in New York City through integrated,
community-centered affordable housing, grassroots
organizing, policy advocacy, and transformative
education, training and services that build the
power to shape our community’s future.
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FAC uses diverse and

complementary strategies, all of

which drive us towards our long

term goal to create a more just, BUILD POWER

inclusive and equitable New York

City. We build physical Housing, commercial + Loadership development

. . - Renewable energy, and + Popular education
infrastructure, creating and community facility - Community organizing
maintaining safe, affordable and - Development and preservation - Advocacy for community and
healthy housing, community - Quality housing provision & systems change

facilities, and renewable energy. property management

We foster community-driven power,

through organizing, advocacy and

leadership development. And we

transform the lives of individuals

TRANSFORM

and families, through financial , . , ,
« Connection to and provision of benefits and services

stability, education and

A

« Adult education for literacy, job readiness, and bridge

employment services. to sector-based training

+ Marketing and lease-up of affordable housing
- Sector-based workforce training*
« Homeownership asset building and preservation®

* Provided by FAC affiliate



Strategic

Our plan includes goals which will guide FAC towards

pla “ Goa Is creating change, both within our organization, and for

the people and communities we serve.

GOAL 1

Expand FAC’s affordable housing development and preservation work by executing
on pipeline to build or renovate over 2,000 homes for low- and moderate-income New
Yorkers.

GOAL 2
Center anti-racist practices in FAC’s mission and approach.

OBJECTIVE 1

Programmatic approach will mitigate systemic racism, integrate anti-racist lens and advance racial equity.

OBJECTIVE 2

Operate as an anti-racist organization.

GOAL3
Advance equity and justice through civic engagement and advocacy.




GOAL Y
Invest in staff and organizational culture to ensure a sense of trust, collaboration, learning and joy.
OBJECTIVE 1

Support staff well being, adaptability and sustainability, in the face of a rapidly shifting external environment.

OBJECTIVE 2

Build a robust and well trained staff and create standard operating procedures for an increasingly complex organization.

GOALS

Develop the IT resources, supports, and strategy necessary to do our best work in a cost-effective
manner.

GOAL 6

Ensure FAC’s long term financial sustainability.

GOAL7

Develop new brand to reflect organization’s breadth, scope and

sophistication, and ensure that the organization is understood by all
stakeholders.



